


REPRESENTATIVE and COMMITTEE REPORTS –FACULTY & EXECUTIVE COUNCIL
SEPTEMBER 2024
(Submitted via email)

 Advisory Council of Faculty (ACF)> Heather Hussell (Representative- Fall2023-Spring2025)- 
· The annual retreat is the first weekend in November.  Please send Heather Hussell topics to bring up. 
· 2024-2025 Meeting minutes will be found here: https://wvacf.org/documents-2/ 
BOG Report> Erin Rich (Representative-Fall2023-Spring2025)
· [bookmark: _Hlk94095324]Nothing to report.
· 2024-2025 Meeting dates and minutes will be found here: https://www.mctc.edu/administration/board-of-governors/ 

Assessment Committees > Morgan Byrne (Chair); Casie McGee (Chair)
[bookmark: _Hlk94095405]Assessment Committee:MEMBERS: Permanent- Mike McComas (CAO), Jamie Bayne (Librarian), Gordon Mitchell (Chief Information Officer), Kelli Hall (Curriculum Representative) 
AH Division- Christina Slack (2022)
C&TS Division- Julie Terry, Joshua Keck (2022)
LA&TS Division- Nathan Full, Morgan Byrne (Chair, 2022), Meagan Valentine Updated 09/19/2024. 

· Course evaluations for first eight-week courses were provided to chairs/deans on Thursday, October 24. 
· The committee is planning an Assessment Report Writing workshop for November 19 and 20. One session will be in the morning, the other in the late afternoon. The CETL will send out calendar invitations for them next week, and promotional images will appear on television screens by Monday, October 28. 
· The committee is refining the Course Assessment Report Form (Microsoft). It is also considering other alternatives (not for Spring 2025, though). 
· The committee has refined the rubric used to assess Course Assessment Reports. The committee is also doing a “range-finder” activity to ensure that grading is as objective as possible and that members agree on how to score different elements of the reports. 
· The committee co-chairs are working on the final edits to the Interim Report. 
· The committee is participating in planning for the Assessment Bootcamp, which is slated to occur in December after classes have concluded. 
· Additional information is available upon request! 
Center for Excellence in Teaching and Learning (CETL):MEMBERS: Permanent- Hannah Matthews (Student Services Rep.)
AH Division- Kelly Terry (2024)
C&TS Division- Josh Keck (2024)
LA&TS Division- Morgan Byrne (Director, 2024), Kristen Brumfield (2024) Updated 11/5/2024. 

· Team members reviewed the Campus Needs Survey results, which have helped to guide endeavors for both in-service and the ever-growing digital library. 
· The CETL website preparation is well underway. A prototype version will be launched in November to coincide with the submission of the Interim Report. 
· A CETL YouTube channel is also available. 
· The first draft of the Operations Manual is about sixty percent complete. 
· The first workshop, “The State of Assessment,” was held on Wednesday, October 23. Another version will be happening on Zoom on Friday, October 25. This version will be recorded and later uploaded to the CETL’s YouTube channel. 
· Schedules for the December in-service (a two-day “Assessment Bootcamp”) and a week-long in-service in January are in the works. 
· Team members are currently working to identify members of the faculty/staff who would be qualified to speak on the content selected for workshops/informational sessions.
· Any additional information is available upon request! 
Gen Ed Committee:MEMBERS: Permanent- Mike McComas (CAO), Sarah Dick (Dean)
AH Division- Donna Roy, Kelly Terry
C&TS Division- Vacant
LA&TS Division- Casie McGee (chair), Zachery Rakes, Benji Taylor (2023) Updated 09/19/2024.

· Mike McComas decided the GE Procedure needed some revisions.
· HLC has changed the qualifications for what you need to be able to teach a particular discipline. 
· Asked to remove the qualification part of the procedure since it was no longer relevant. 
· Step 3: Once the proposal is decided it will be sent to the Chief Academic Office for approval and implementation. 
· Beginning an Embedded General Education policy from scratch, committee is working on it currently. 


 Co-Curricular Committee – Katie Hopkins (Chair)MEMBERS: Permanent– Jamie Bayne (Librarian)
AH Division- Melissa Ballard
C&TS Division- Larry Perry, Heather Hussell, 
LA&TS Division- Kim Nisky, Katie Hopkins (Chair 2022-2025), Nathan Full. 
Additional Contributors: Hannah Matthews. Updated 09/19/2024.

· Focusing on two different projects currently:
· Continued assessment of academic support services – will be meeting with Mary C. and Chris to develop assessment feedback from students.
· Working with the program coordinators for Deaf Santa to develop learning outcomes to assess their event. Will be able to repurpose event assessments, but need to reinvent the academic portion.  Direction is being led by administration/HLC. 

Curriculum Committee> Kelli Hall (Chair)MEMBERS: Permanent- Mike McComas (CAO), Sarah Dick (Dean), Lisa Morris (Registrar), Kim Preece (Academic Chair), Gerald Doyle (Interim Dean), Kendra Bolen (Academic Chair), Janet Smith (Dean)
AH Division- Jane Barker (2024), Melissa Ballard (2022)
C&TS Division- Patrick Smith
LA&TS Division- Kim Nisky, Adam Swolsky, Kelli Hall (Chair). 09/19/2024.

· Meeting on October 22, 2024 was last meeting to make changes for Spring 2025 semester.
· Next meeting: Early December

Online Oversight Committee Zachery Rakes (Chair)MEMBERS: Permanent - Mike McComas (CAO), Jamie Bayne (Librarian), Vacant (Student Services Specialist), Mike McComas (CAO), Vacant (Director – Title?)
AH Division- Leslie Starnes (2023), James Mitchell (2021)
C&TS Division- Erin Rich (2019)
LA&TS Division- Zachery Rakes (2020, Chair 2021), Mary Crytzer (2024), Meagan Valentine (2019). Updated 09/19/2024.

1. In order to understand how we can better support faculty during the transition to Blackboard Ultra, the OOC is working on a faculty survey in order to understand how faculty use Blackboard.

Faculty Development Committee> Josh Keck (Chair)MEMBERS: Permanent - Mike McComas (CAO)
AH Division- Melinda Booton (2021)
[bookmark: _Hlk120698966][bookmark: _Hlk120698967]C&TS Division- Josh Keck (2022), Alesa Martin (2022)
LA&TS Division- Julia Butler (2022), Paula Harpold (2023), Aileen Marcelo (2022) Updated 11/28/2023.

· [bookmark: _Hlk94099516]Mostly focused on helping CETL.  
· Faculty funding has gone to the Deans.  
· Going to be coming to faculty asking for advice on who should be leading sessions. 
· Working on a facilitator guide – CETL will do A, B, C – you should bring X, Y, Z. 
· After December, in-service will not be as assessment heavy.  Committee is working on a form that can be used to propose sessions and working to get that into the PPA. 
Personnel Committee> Kim Copley (Chair)MEMBERS:
AH Division- Donna Roy (2022)
C&TS Division- Kim Copley (chair 2024), Kim Preece (2023)
LA&TS Division- Sean Hughes (2023), Vacant, Casie McGee. Updated 09/22/2023. 

· [bookmark: _Hlk94099145]PPA--The committee agreed to have a current PPA form placed on each floor in the “supply room” for faculty to make their comments or suggestions under each category for next year (2025-2026) revisions.
· Promotions—The committee has received 5 letters of intent for a promotion for the academic 2024-2025 year.
Retention / Readmission Committee> Garrett Mathis (Chair)[bookmark: _Hlk94095237][bookmark: _Hlk94095238]MEMBERS: Permanent- Jamie Bayne (Librarian), James McDougle (VP of Student Services)
AH Division-
C&TS Division- Kim Copley, Garrett Mathis (Chair, 2022)
LA&TS Division- Kristen Brumfield (2022), Scott Beane (2024), Updated 09/19/2024.

· Scholarship portal open until end of day Sunday, November 3rd. Please encourage your students to apply. 
· 14 current applications. (10/24/24)



Faculty Handbook – Ad Hoc> Melissa Ballard (Chair)MEMBERS: 
AH Division- Melissa Ballard (Chair, 2024) Adelle Nicholas
C&TS Division- 
LA&TS Division- Aileen Marcelo (2021), Julia Butler (2021). Updated 11/28/2023.

· Nothing yet to report.

Prior Learning Assessment – Ad Hoc> Jamie Bayne (Chair)MEMBERS: Permanent – Jamie Bayne (Librarian), Jenna Vanhoose (Workforce)
AH Division-
C&TS Division- Julie Terry (2024)
LA&TS Division- Kendra Bolen (2024), Casie McGee (2024)
Other: Eric Keck (Student Services, Veterans, 2024). Updated 09/19/2024.

· Revisions to the procedure have been finalized and it has been sent to the Deans and Chairs for review.



